1. What is Acceleration?  

Acceleration is moving students into college level courses faster, with lots of built-in support while they take college courses.
[bookmark: _GoBack]Acceleration rejects discrete courses with discrete skills as outcomes.  It gives students college-level work right away, then provides what has been called “just in time” remediation when students need it for the college assignments.

2. Why do we need it? 

· Wendy’s Report
· Katie Hern’s Paper: long pipeline = exponential attrition

1. What is HCC doing:
a. Eng 91 became High Challenge, High Support (The Washington Center)
b. Eng 91 and Eng 101 10 credits in 1 quarter (Eng 91 becomes extra support time for Eng 101 – not its own course; contract grading for Eng 91)
c. Eng 91 linked to college content courses that students take early and often, so we are in their pathway.  Students who are strong writers submit an Eng 101 portfolio at the end and only get Eng 101 credit)
d. Ready to plan for open access 91
e. Need to develop a letter to students so they can self-advise into these
