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	Criteria
	Plan Description
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Findings
	Reviewer  Comments

	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Professional-Technical Program: Early Childhood Education

Certificate: Childcare Assistant
CIP 13.1210

EPC 402
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       Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	Education 100, Introduction to Childcare,  2 credits (STARS)

Education 121, Health, Nutrition & Safety,  3 credits

Education 143, Environments for Learning,  3 credits

Education 140, Cooperative Education,  3 credits

Education 162, Child Abuse & Neglect, 2 credits
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	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	 

According to Employment Security Department projections, employment opportunities for childcare workers are expected to expand rapidly. In fact, in terms of not only its growth rate, but also the absolute number of jobs opening up, childcare worker is likely to be one of the faster growing occupations in the state. This expansion should come as no surprise, given that, for most of us, the care for and learning experience of our children is extremely important. The rising demand for childcare workers also reflects the state’s increasing population, the increasing mobility of that population, and the growing prevalence of dual-income households.
Employment statewide in this occupation is projected to rise from the low 40,000s to over 50,000 by 2012. Furthermore, total job openings are projected at about 3,000 per year from 2002 to 2007. Despite moderating a bit, there should still be large numbers of openings from 2007-2012.  
Locally, the demand is even greater.  According to the United Way of King County, in 2004 South King County had more children under age 9 than any other part of the county.  The demographics of these young families reflect the extraordinary diversity of the south suburbs.  As these parents come to demand greater bi-lingual skills and cultural competence among those who care for their children, childcare providers are increasingly likely to view English Language Learners as desirable candidates to place in the field.

While historically the occupation’s relatively low pay and benefits has been one of the factors driving the high number of openings, recently there has been an effort to create a “career ladder” for Washington workers in this field. The goal is to allow employees to move up to positions with better benefits and more responsibility. This would presumably lessen turnover and encourage a better-educated workforce (Workforce Explorer).
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	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the        I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	a.) The Childcare Assistant certificate (13 credits) is incorporated as part of the core requirements of the Associate of Applied Science in Early Childhood Education.  All 13 credits articulate directly into the 90-credit AAS degree curriculum.
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	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	The proposed I-BEST program will closely link Early Childhood Education skills standards with competencies in reading, speaking, and listening ― strengthening both sets of skills.  Upon completion of the integrated Childcare Assistant Certificate, students will be able to:

· Read with understanding the assigned early childhood material
1.) identify the main idea and supporting details of several paragraphs
2.)extract meaning of new vocabulary in context, such as terminology related to child development and safety regulations
3.) determine the meaning of simple announcements and advertisements in their full and abbreviated terms, such as early childhood catalogs, hygiene posters, and job announcements

4.) follow specific directions to perform food preparation, toileting, sanitizing, medication recording, and related tasks related to licensing requirements
5.) Interpret scheduling charts, food handling and CPR diagrams, and graphs pertaining to growth
· Use technology and other tools to successfully research, write, and report on assigned early childhood  topics as needed to perform assisting responsibilities
1.) write a letter of personal introduction and written childcare related documentation to be used with professional portfolio (correct punctuation, spelling, and grammar)

2.) write memos and email to convey indicators and steps for child abuse and neglect reporting
3.) complete sample and authentic job applications correctly including writing paragraphs of 6-8 sentences

4.) contribute to early childhood newsletter conveying children’s activities, guidance techniques, and learning center designs using present, past and future tenses correctly, correct grammar and punctuation
5.) complete nutrition, health  and sleep reports and/or charts

6.) use a dictionary and the text’s glossary
      to check spelling and meaning of terms

7.) use the internet to access assigned early childhood information, professional organization web pages, and access employment opportunities

· Use spoken language skills to convey information appropriately related to the childcare setting 
1.) describe how children learn through play and active   

involvement with their environment

2.) identify and describe culturally appropriate behaviors 

for infants and young children

3.) identify and describe verbally and in writing factors 

that may influence a child’s behavior

4.) describe the effects of environment on behavior and 

                  learning

5.) demonstrate proper safety, hygiene, and universal precaution practices according to licensing standards

6.)  plan, prepare, organize and verbally evaluate effective learning environments

7.)  identify community resources for children and families

8.) work directly with learners, staff members, and/or families in an organized educational environment

· Identify and convey essential information about early childhood topics and practices using informal and formal conversations
       1.) plan activities for a group of children based on the 

            ages, needs, and interests of the children

             2.) match the appropriate guidance techniques to the 

                  developmental level of infants, toddlers, and 

                  preschoolers

              3.) differentiate between formal and informal language 

                   use through direct practice with co-workers, child-

                   adult conversations, and interviews
               4.) responds to children’s and co-workers requests, 

                    questions and statements using appropriate

                    vocabulary, tone, and content
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	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula) ; AND

b) comprehensive assessment processes (including CASAS testing and reporting in WABERS) that ensures opportunities for students to meet integrated learning outcomes. 
	a.) The professional technical and basic skills instructors will utilize an environment that demonstrates and reinforces best practices in early childhood education.  That environment is the college’s early childhood laboratory, a fully appointed simulation setting which will allow for supportive practice, application and transference of skills in an authentic environment.  In addition, the environment is a dedicated space allowing ease for regular planning meetings with both instructors twice weekly.
The basic skills instructor and professional technical instructor will plan direct-instruction periods during which students will be applying their developing reading, writing, and speaking skills in the context of childcare through demonstrations, simulations and role plays.  Planned activities include setting up learning centers, rehearsing hygiene and safety practices, documenting children’s food intake, sleep, diapering, play, etc.
The basic skills instructor will collaborate with the professional technical instructor in designing text book reading, assignments, and discussions to ensure a strong application of reading, writing and speaking skills using the early childhood context.

The faculty fully embrace the notion that flexibility is key and that, accordingly, the day-to-day structure of class activities will need to be altered to meet specific curricular goals and emergent student needs.  At the same time, however, the team had developed a basic scheduling template that supports integration of skills and smooth transition from activity to activity.  A typical day will begin with roughly one hour of focused ESL instruction -- essentially a follow-up to the prior day's vocabulary and concepts.  At this time, students will have the opportunity to ask questions and to receive, from their instructor, targeted reinforcement of the most challenging material from the previous lesson(s).  From there, the class will typically move into several hours of team-taught instruction in the professional-technical program area.  This team-taught sequence will emphasize underlying concepts, principles, and vocabulary of the current target skill-set.  Next is application time.  In this sequence, students will practice and apply competencies under the direct supervision of their professional-technical instructor, with the ESL instructor acting as observer and coach for part of that time.  Additional hands-on work and end-of-day closing activities will be conducted, then solely by the professional-technical faculty.

The professional technical and basic skills instructor will collaborate as well, in the delivery of the practicum component (Educ 140) of this certificate by working closely with the director and staff of Highline’s Early Childhood Learning Center childcare facility.  Meeting regularly with the childcare staff, the instructors will identify pertinent vocabulary, key concepts, and routines that will be integrated into the classroom learning prior to and throughout the cooperative education experience. 
The professional technical instructor will determine the appropriate assignments and documentation for student portfolios.  The professional technical instructor will collaborate with the basic skills instructor to design integrated assignments and include pieces of student work that demonstrate both knowledge in early childhood education and reading and writing skills.  Examples include a letter of personal introduction, captioned photos of the student indicating competence in specific STARS competencies and Washington State Skill Standards, written assignments in areas such as universal precautions, hygiene, health, safety, reporting requirements for abuse/neglect, etc. 

In preparation for practice and actual interviews, the professional technical instructor will clarify typical interview questions and appropriate responses in terms of content. In conjunction with interview preparation, the basic skills instructor will identify and support elements of speaking, reading and writing. 
The Professional-Technical and Basic Skills instructors will plan and revise curriculum and lesson plans together using the SVC modules for collaboration.  These instructors will work closely to identify, integrate, and evaluate the vocabulary, concepts, and content.  Regular meetings utilizing the SVC modules will ensure high-quality, responsive instruction.
b.) Both the basic skills and the professional technical instructors will assess students comprehensively at entry, during and upon completion of the program.  Assessment protocols will address both basic skills and content-area competency.

Initial basic skills testing will include CASAS.  Students attaining Level 4 CASAS or Level 3 with recommendation would be considered eligible.  All participants will be entered into the WABERS database.  CASAS post-testing will be conducted, according to established CASAS guidelines, to determine skills gains.

The first week of the quarter will be an in-depth screening period.  Instructors will assess more thoroughly for specific ESL/ABE competencies as well as current knowledge of early childhood content.  

The professional technical instructor will use the Self-Assessment tool based on the Washington State Skill Standards for entry-level requirements in childcare.  This instrument will be used again as a post-test after completion of the coursework.  For the cooperative education component, the professional technical instructor will asses the content of students’ learning plans in the workplace environment.  The basic skills instructor will evaluate learning plans and cooperative education documentation for growth in reading and writing. The professional technical instructor will use standard assessments used for earning Food Handlers, HIV & Blood borne Pathogens and CPR certification. 
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	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	Students meet Monday through Friday from 9:00 to 1:00.  The ABE/ESL instructor and the Professional-Technical instructor will be co-teaching ten to twelve of the twenty instructional hours per week.  The exact hours of shared instruction will be scheduled weekly based upon curriculum demands and student needs.  Instructors will be implement principals of universal design.

Scheduled instructor planning sessions implementing the 9 Integrated Instruction Modules developed by Skagit Valley College began in fall quarter and will continue throughout winter quarter.  Regular, thoughtful planning will occur to determine best methods for integration based on nature of the content, student levels and emergent learning needs.  

Note:  Instructors worked through introductory information and module 1 during their preliminary planning sessions, with the understanding that module 1 plan of implementation and reflection will be re-visited weekly along with Module 2. Application of the information on interactive potential, authentic materials, and created materials, and self-direction has been highlighted as integral to this program.  
Module 7 is familiar territory for these instructors and appropriate to the students in this Childcare Assistant cohort as most are new to a collage setting and seeing themselves as college students.  This module is instrumental in the planning of the orientation week as well as tied throughout the learning.

Module 3 on teaching and learning styles was read independently by instructors and then reviewed in a joint meeting to determine best methods for using teaching strengths to meet varied learner’s preferences.  Module 8 fit logically next as this investigation continued.  

Perhaps most immediately helpful for the professional-technical instructor is the information about theories of second/other language learning and implications for teaching in Module 4.  This section has yielded significant collaborative brainstorming as the instructors examine content and consider how comprehensible input can be ensured as key elements of early childhood material is presented.
Because both instructors are experienced and value diversity Module 6 is reinforcing and helpful and beneficial to use directly with the students as they discover the variations in perceptions and practices among their cohort.  

The power of reflection as an evaluation tool for teaching and learning as described in the final Module 9 is central throughout this Childcare Assistant training.   Instructors model the practice and process of reflective learning and provide activities and support for developing comfort and skills using it.
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	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	Students will receive individualized advising relating to both English Language Learning/Adult Basic Education and the professional technical area of early childhood education.  Further classes will be recommended based upon formal and informal assessment and student’s goals.  Students will have access to developmental education courses, as needed, to continue development of their basic skills after completion of the I-BEST program..
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	PROGRAM SUCCESS STRATEGIES

	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	Highline is dedicated to a comprehensive, collaborative approach to recruitment by using the college’s resources including Entry Services and Educational Planning, Worker Retraining, WorkFirst program managers, community and campus ESL/ABE classes, and its ACHIEVE program.  Student services offices including Women’s Programs, Multicultural Student Services, and Entry Services have been recruiting potential students.  Beyond the campus, partners in social service agencies and in community based organizations have been notified of this training opportunity and provided with contact information.  Information has been provided as well to all Level 3, 4, and 5 ESL classes, both on campus and in the community.

Program orientations have been held for the campus and community-based ESL classes and for students currently participating in the college’s ACHIEVE program.  General screening is occurring at initial point of contact and additional screening will continue during the first days of the quarter.
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	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	We have identified a key support person (Danette Randolph) to assist in student intervention.  She will work closely with the instructors and students and collaboratively between student services and instruction.  When needed, she will refer students to the appropriate campus and community resources.  Additional services likely to be utilized include financial aid, Woman’s Programs, Counseling Center, Access Services, Tutoring Center, case managers, etc.  The support person will know all students from their point of entry, assist in screening, interviewing, setting up success plans for transportation, childcare, study time, etc and anticipating challenges and providing intervention if necessary.

The program’s intensive week-long orientation is intended to build a strong cohort and develop instructor-student rapport.  The collaborative nature of the integrated curriculum creates a solid base.  Advance planning for difficult situations, awareness of student services, an identified support person, and dedicated space will all contribute to student retention and success.
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	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	We have met with directors and program managers from four area childcare centers.  These directors stressed that they are interested in improving the cultural competence of their staff.  They want to better represent the diverse communities that they serve; therefore investment in the I-BEST program is advantageous for them.  A career day with representation from these centers will include interviews and portfolio sharing.

Center directors were interviewed by Education Department faculty regarding the skills they desired in entry level employees. They were in agreement on these areas: STARS completion (Education 100, Introduction to Childcare), CPR and Food Handling training, supervised experience in a setting that demonstrates best practice, and soft skills particularly social skills in dealing with co-workers.  Those centers familiar with Skill Standards also stated emerging competence in key activities areas was a hiring advantage.
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	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.
	At our October WorkFirst Partners meeting, several agency representatives requested that Highline Community College offer this program.  It is a culturally accepted career option for many community members who are also able to contribute their linguistic competence by becoming bi- or multi-lingual care providers.  

The Education Department is well connected to potential employers in the community.  The WorkFirst program manager will contact childcare centers and set up a mini employment fair near the end of the program.  Student will have resumes prepared, initial portfolios, and be prepared for practice/authentic interviews.  Agency and CBO representatives attending regular campus WorkFirst Partners meetings have indicated interest and support for this program and will be kept informed.  The Education Department’s Advisory Committee will be active in assisting in this endeavor.
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	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	The college has developed an I-BEST Steering Group with broad representation.  This committee, co-chaired by the professional-technical and basic skills deans, has been meeting monthly during fall quarter.  The membership is as follows:
I-BEST Childcare Assistant Certificate Committee Members:

Alice Madsen  Interim Dean of Instruction for Professional Technical Education
Jeff Wagnitz   Dean of Instruction for Transfer and Pre College 

Kathy Oberg   Division Chair, Health, Education, & Physical Education 

Steve Washburn   ESL/ABE Coordinator/Instructor

Joan Graham  Coordinator/Instructor Education Department

Jodi Golden White    Education Instructor

Patricia McDonald    Education Instructor

Christie Knighten    ESL/ABE Instructor

Linda Faaren    ESL/ABE & WorkFirst Program Manager 

Danette Randolph   Program Manager Workforce Education

Marie Bruin  Director   Women’s Programs & WorkFirst

Tammy Merrill   Community Service & Employment

Joyce Riley  Director Early Childhood Learning Center 

Kim Waserski  Financial Aid Advisor

Gwen Spencer  Director of Educational Planning 

Laura Westergard  Director of Entry Services 

Toni Castro  Dean of Multicultural Student Services


	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one year certificate, a 2 year degree, and/or a bachelor’s degree.  
	The Education Department coordinator and faculty will be actively involved with this program.  They will meet with students on a weekly basis and be available for additional advising.  Faculty will share various career pathways in the field of early childhood education and education in general. Students will also be introduced to the variety of transfer possibilities in earning a bachelor’s degree and beyond ― including a tour of the Central Washington University campus co-located at Highline Community College.

Because there is a strong cooperative-education component, students will be developing workplace skills and well prepared for entry level positions in childcare settings.  Potential employers will be guest speaking and participating in the program, outlining the various employment options available based on completed coursework and experience.
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	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) inform students of employment opportunities in their career pathway as they continue their education to a one year certificate, 2 year degree, or bachelor’s degree.
	a.) The program will include a number of elements that will propel students toward employment at program’s end.  These include:

· Integrated early childhood and basic skills learning taught in an authentic early childhood setting and applied directly in a cooperative education field experience.

· Connections and communication with employers in early childhood education.

· A sound early childhood curriculum based on Washington State Skill Standards. 

· Development of a portfolio and interview practice and career focus.

b.) Longer-term, the program will also assist students in mapping out a career pathway, through a number of activities:

· Students will investigate position descriptions and will hear from employers regarding level of education and career potential.

· The I-BEST program will work with the campus Career Center and the Education Department faculty in developing individual plans for education and employment.  The curriculum materials will include diagrams and charts to depict certificate and degree options clearly.

· To maintain contact with students beyond the program itself, the college is developing follow-up tools that will assist in ongoing advising, information-sharing, and support for additional study.
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	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)
	The first week of the quarter will be devoted to an orientation which includes touring, visiting, and learning about all support services at the college and developing relationships with key people in these areas.  Students will create a handbook of college resources that includes their own photos of locations and key support people and a simple map.  Throughout the quarter students will re-visit these areas and use the services.

Library (Building 25)

Computer Lab (Building 30)

Access Services, Counseling Center, Registration, Financial Aid (Building 6)

Book Store, cafeteria, student union (Building 8)

Tutoring Center (Building 26)

Education Faculty and CWU (Building 29)

Education Resource Room (Building 22)

Early Childhood Learning Center (Building 0)

I-BEST classroom in Education Lab (Building 23)
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	13) What is the tuition impact of this program for students and what strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	Tuition will be charged at resident rates for the 13 credits of professional-technical coursework.  Recognizing that many of our students may be low-income, we are committed to finding appropriate financial solutions for each constituency we attract.  Women’s Programs/WorkFirst Services, for example, will assist students who qualify for WorkFirst funding.  The college’s Community Employment department will assist students who qualify for DVR or other funding sources.  
For students who qualify only for traditional financial aid, we have the active participation of our financial aid office. Students will be assisted in completing the financial aid process when they enter the program.  Tuition deferrals and payment plans will be employed to minimize the cost of participation while students await their awards.  
For a limited number of students who fail to qualify for any type of aid, the college’s Foundation offers emergency assistance.
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